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Background / objectives
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• MOU para 15 – process for regular reporting by 
Signatories on implementation of raptor strategies

• Delayed; mandate to develop format given to TAG; scope 
interpreted as implementation of MOU and Action Plan 
as a whole

• Reporting cycle – assuming now to be reporting in 
advance of each MOS, to inform a synthesis / overview 
on each occasion
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• Harmonising with wider CMS processes, 
and conveniently using the existing online 
submission system

• Two formats in Doc.14.4 - one for 
Signatories; another for recording the five 
Cooperating Partners’ contributions on 
the same issues
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Development & testing
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• Previous partial surveys of implementation, using 
questionnaires

• 2019 review of the Action Plan – another more extensive 
survey

• Proposed report formats developed and endorsed by TAG

• 2021 trial run – 33% response (Signatories) – results 
presented in Agenda item 12; these also informed some 
refinements to the format
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Other key considerations
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• Ensuring consistency / coherence of the whole 
approach with the proposed updates / amendments to 
the MOU and the Action Plan (Agenda item 14.1)

• Harmonisation with reporting under CMS

• Very sensitive attention to issue of reporting burdens; 
while alive to the vital essentials of discovering how far 
agreed objectives are being achieved
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The formats – Doc. 14.4

6

• Formats as presented in Doc.14.4 are just flat text –
the actual (online) data-entry interface is more 
user-friendly

• Sections as per the 2021 trial

• Options for responding to particular questions

• Organising who compiles / 
collaborates in compiling the report
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A milestone opportunity
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• A more complete and systematic process for
the future

[Note - care needed re consequential amendments if any further
changes are made]

• Formats recommended for adoption!
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