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• Summary of operating costs and 
expenditures of the Coordinating 
Unit (1 July 2015 – 30 June 
2023); 

• List of the main projects and 
consultancies commissioned and 
managed by the Coordinating 
Unit; 

• Fundraising efforts by the 
Coordinating Unit, including a 
summary of additional funding 
support received from 
Signatories and other sources;

• Future funding of the 
Coordinating Unit and 
opportunities for additional 
voluntary contributions.
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Coordinating Unit staff members

• Programme Management Officer 

• Associate Programme Management Officer (50%) 

• Executive Coordinator (33%)

• Administrative & Finance Assistant (33%)

• Individual Contractor
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Expenditures 
1 September 2015 – 30 June 2023
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Contracts

Small Scale Funding Agreements

12 contracts

Range: US$ 158,845 – 5,000

Average: US$ 46,140

Consultants

16 contracts

Range: US$ 45,000 – 3,125

Average: US$ 20,702

6



Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Voluntary Contributions
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Donor Years Amount

France 2022 15,991

Hungary 2020,2021,2023 3,330

Luxembourg 2021 10,952

Netherlands 2021, 2022, 2023, 2024 27,620

Norway 2021, 2022, 2023, 2024 14,112

Slovakia 2021, 2022, 2023, 2024 2,856

Sweden 2019, 2020, 2021 12,024
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Revised voluntary contribution target 
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• 8 New Signatories (4 potential contributors)

• Revised UN Scale of Assessment for 2022, 2023 and 2024

• Increased costs (+ 2.9% average annual consumer prices)

• Reduced size of the grant from EAD
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Revised voluntary contribution target 

• Scenario 1 -
fundraising target from 
voluntary 
contributions as MOS2  
(US$150,000)

• Average contribution  
- US$ 655 

Decline in real terms of 
support to CU
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• Scenario 3 -
fundraising target 
from voluntary 
contributions 
(US$175,000)

• Average contribution + 
US$ 230

• Increase below 
inflation

• Scenario 2 -
fundraising target 
from voluntary 
contributions 
(US$168,510)

• Average 
contribution  no 
change

• Increase below 
Inflation
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Actions requested
The meeting is invited to:

a. Warmly welcome the generous offer from EAD, on behalf of the 
Government of the UAE, to fund the Coordinating Unit for the period 
2024-2027;

b. Take note of this report;

c. Urge Signatories to consider incorporating regular voluntary 
contributions into their annual financial planning mechanisms and 
ensure the continuity of the operation of the Coordinating Unit and 
the implementation of the Workplans of the Coordinating Unit and of 
the Technical Advisory Group;

d. Consider and adopt one of the three options proposed for the revised 
estimated voluntary assessed annual contributions by Signatories.
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